
BUILDING STRONG®

Guide to Contracting Opportunities 

with the US Army Corps of Engineers

(These slides are presented as a training tool for information only.  

The solicitation documents govern in the event of a discrepancy.)
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INTERNATIONAL REGISTRANTS

A foreign company that performs work outside the United States is required to 

register in the Central Contractor Registration (CCR) system in order to be 

awarded a contract, except under extenuating circumstances, in accordance 

with Federal Acquisition Regulation 4.1101(a)(5) in the FAR.

Step 1. Obtain a new or existing Data Universal Numbering System (DUNS) 

Number from Dun and Bradstreet (D&B) by using the online webform

process.

Step 2. Get an NCAGE code before beginning your registration in CCR. If the 

form cannot be submitted via internet, or you have any question about this 

form or have problems call +9269 9617766 or send a message to 

NCAGE@dla.mil.

Step 3. Register in CCR.

You may begin your CCR registration 24 hours after you have received you 

D&B Duns number. A U.S. Tax Identification Number (TIN and Electronic 

Funds Transfer (EFT) information are NOT required if you are located in a 

foreign country.

mailto:NCAGE@dla.mil
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International Central Contracting 

Registration Instructions

1. Go to the following website: www.bpn.gov/ccr

• Go to right hand side and select International 

Registration

2. Use the following slides to assist you as you go 

through the CCR process.

3. These slides are only an example, enter YOUR 

company data for each process

http://www.bpn.gov/ccr
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Why Register Your Company
 1. All DOD Contractors must be registered in CCR to 

receive a contract. Mandatory

 2. Reduces the time it takes to award a contract.

 3. Other agencies interested in your business can see 

your business information.

 4. Using your DUNS number for Past Performance Info.

 5. Being in CCR helps get your pay to you quicker.

► Pay Center has your information

► Insures quick accurate delivery of your pay check

► Pay info is more confidential for the contractor, only pay office 

has access to pay information.
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CCR Main Page

Click Here to 

start CCR 

Registration
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CCR International Registration Page:

DUNS Number

1

Click 

Here to 

continue



BUILDING STRONG®

Data Universal Numbering System 

(DUNS) Registration

2

Click Here on to 

get DUNS
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3
Select Country: 

1. Cambodia

2. Bangladesh

3. Laos

4. Vietnam

5. Sri Lanka
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4

5

Not 

needed

EXAMPLE ONLY!

Enter YOUR business 

information here, enter 

verification code on your 

internet screen (NOT EN7bnB), 

phone number is not 

necessary.

Click 

Here to 

continue



BUILDING STRONG®

6

Click 

Here to 

continue
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6

Complete all of the fields 

with YOUR business 

information.

7

Select:

• Minority Owned

• Veteran Owned

• Women Owned

• No Special Ownership 

Status

Choose 

YOUR 

country

Select: 

•Corporation

• Government

• Limited Liability Company

• Non-Profit, Partnership

• Proprietorship

Click 

Here to 

continue
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NCAGE Code

1

Click 

Here to 

continue
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2

NCAGE Code

Click 

Here to 

continue
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3
Click 

Here to 

continue
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4

• NOT needed: CAGE Code, Phone 

number, Website URL, and Identification 

Number (IDN). 

• Complete remaining fields with YOUR 

business information. 

Click Here to search 

for CAGE code for 

YOUR company
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• Search should result in no data found.

• Select ―Request New CAGE‖

5

Click Here to request 

New CAGE Number
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6

• Select Type of Entity

• Emergency Level as ―Routine‖

• Supranational Organization as ―No‖

• Select ―OK‖ at bottom of screen

Click 

Here to 

continue

Select: 

• A private company

• A government entity

• An individual

• or Other
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7

• Enter your company’s information here

• Required are First & Last Name, Email 

Address

Click 

Here to 

continue
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8

• Input YOUR company’s information

• Required are Organization Name, 

Geographical Location, & Email address

Click Here to 

continue
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• Select ―NO‖ for all types of activity

• Put either Design-Build Construction Services OR 

Quality Assurance Services under ―Other‖

• Copy the selections for ―Future Business‖ and 

―Former CAGE code‖

9Click 

Here to 

continue

Put Design Build 

Construction 

OR 

QA Services
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• Review YOUR 

company data

• If all information is 

correct select the 

―Create‖ button on the 

bottom right hand side 

of the webpage

10

Click Here to 

Create CAGE 

Number
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CCR International Registration Page

1
• Wait 24 hours after 

receiving DUNS 

number to start CCR 

process

Click 

Here to 

continue
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2

• Input YOUR legal business name (Must match Bank Information)

• DBA: Company Name, Example: AAA

• Address

• Country: Cambodia, Vietnam, Laos, Bangladesh, or Sri Lanka

Click 

Here to 

continue
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Does Your Data Match D&B (DUNS) Data? If so, accept and next page is creating a user account. If 

not go back and use the same address information from your DUNS number registration

3

What you will see if 

your Data input and 

DUNS information 

does not match. Try 

again by entering 

your company data.

Your 

Company 

Data entered 

for DUNS 

number 

(STEP 1)

Your Company 

Data entered from 

previous page

Click 

Here to 

continue



BUILDING STRONG®

Click Create User Account
4

Click 

Here to 

continue



BUILDING STRONG®

Enter User Information and Choose Security Questions

5

Make sure to 

check this block 

for International 

Phone numbers

Click 

Here to 

continue
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User Account Created—Click 

Continue

6

Example only 

Click Here to 

continue
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7

Manage Registrations Page:  Click New Registration

Click 

Here to 

continue
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8

Instructions Page—Read and Click Continue Registration

Click 

Here to 

continue
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YOUR NCAGE Number

YOUR Companies Province

Same as Wire Transfer 

Paperwork

YOUR DUNS Number

Select to make Mailing 

address template, will be 

stored for use in CCR, 

can be used for other 

areas of registration

Date you started business

Continue here

YOUR Companies info

YOUR Companies AVG 

number of employees

YOUR Companies Address

YOUR Country
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Create Contact Template

Save and Continue

YOUR Phone number



BUILDING STRONG®

Errors from not filling in mandatory fields, will only appear if 

you did not put the proper information in the required fields



BUILDING STRONG®

Corporate Information Page

Click Here 

on Website

x

SELECT

SELECT

Save and Continue
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Select Organization Type: Business or Organization

Save and Continue

SELECTED FROM 

PREVIOUS PAGE

SELECT

SELECT

SELECT

SELECT ONE: 

IF DESING BUILD

OR

IF QUALITY ASSURANCE
NOT APPLICABLE

NOT APPLICABLE

NOT APPLICABLE

NOT APPLICABLE
NOT APPLICABLE
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Goods/Services Page

Save and Continue

INPUT ONLY ONE:

Design Build: 

236220

Quality Assurance:

541350

INPUT ONLY ONE:

Design Build: 

1522

Quality Assurance:

8711

NOT APPLICABLE

NOT APPLICABLE
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Financial Information Page

Save and Continue

Optional

Optional

Can paste information 

from previous Contact 

Template, or create 

another Contact

Can paste information 

from previous Contact 

Template, or create 

another Contact
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Points of Contact Page—Part 1 

Can paste information 

from previous Contact 

Template, or create 

another Contact

Can paste information 

from previous Contact 

Template, or create 

another Contact

Can paste information 

from previous Contact 

Template, or create 

another Contact
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Points of Contact Page—Part 2

Can paste information 

from previous Contact 

Template, or create 

another Contact

Save and Continue
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Executive Compensation Page

SELECT YES OR NO

Save and Continue
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Proceedings Page

Save and Continue

SELECT YES OR NO, 

probably NO

SELECT YES OR NO

If yes, paste 

information from 

previous Contact 

Template, or create 

another Contact
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Yes, Proceedings Exist

Save and Continue
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Add New Proceeding

Save and Continue
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Select Instrument

Proceeding Added

Select Proceeding Disposition

Select Proceeding Type
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IRS Consent Page: Not Applicable for International Organizations

Save and Continue
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Successful Registration Finish

THIS COMPLETES 

YOUR 

REGISTRATION
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Registration and Forms

 1. Registration with the Ministry of Trade through 

Afghanistan Investment Support Agency (AISA)

 Website www.aisa.org.ag

 2. Contact the Afghan Small Business Office 

USACE at william.m.weaver@usace.army.mil and 

ask to be included in the USACE contractors data 

base. Information and forms to be filled out will be 

e mailed to you.

http://www.aisa.org.ag/
mailto:william.m.weaver@usace.army.mil
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Solicitations
 Regulations
 The U.S. Army Corps of Engineers uses the following regulations. All 

clauses referenced within the solicitation or resulting contract are taken from 

one of these regulations.
 Note: Please use these web links as a tool to familiarize yourself with the Governments regulations.

 Federal Acquisition Regulations (FAR)
 http://www.acquisition.gov/comp/far/index.html

 Defense Federal Acquisition Regulation Supplement (DFARS)
 http://www.acq.osd.mil/dpap/dars/dfars/html/current/tochtml.htm

 Army Federal Acquisition Regulation Supplement (AFARS)
 http://farsite.hill.af.mil/VFAFAR1.HTM

http://www.acquisition.gov/comp/far/index.html
http://www.acq.osd.mil/dpap/dars/dfars/html/current/tochtml.htm
http://farsite.hill.af.mil/VFAFAR1.HTM
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Solicitations
Evaluation Criteria

 Experience/Past Performance- covered on slide 51.

 Afghan Socio-Economic

► USACE does not assume you will provide Afghan workers 

because you are an Afghan business

► State how you will include Afghan workers or subcontractors in 

your proposal

 Technical – See Helpful Hints below

 Cost/Price

► Price competitively, but ensure  you can do the work for the price 

you propose

► Must be within 25% of the Independent Government Estimate to 

be considered

• Unit Prices are verified with local and area vendors
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Helpful Hints

1. Read through the entire Statement of Work (SOW)

If there is an attachment or reference mentioned, read this also.

2.Make a list of (or highlight) the important points in the SOW.

3. Identify all requirements and reports in Sections 00110 and 

00120.

4. When preparing your technical proposal, ensure that you 

answer each of evaluation criteria points.

5. Be thorough but do not submit more pages than required.

6. Make sure you respond to solicitation amendments and 

acknowledge each one.
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Solicitations
Past Performance/Experience
 Past performance is a VERY IMPORTANT evaluation factor.

 Provide previous Government and Commercial contracts with work that is 

RELEVANT to the requirement for which you are submitting a proposal.
 Contract Number, Agency/Company, Contact Information

 Verify information submitted in your proposal

 Contact your references to let them know we will be calling them

 Subcontracts, Teaming Agreements, and Joint Ventures count also.

Contact Information
 Please provide a primary and alternate contact when submitting your 

proposal. Name, address, E-Mail, and phone number.

If we can’t contact you, then your company does not get the award.

Proposal Identification
 Put your company name on all pages of your proposal.
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Other Considerations

 1. Defense Base Act (DBA) Insurance

► Financially covers your worker and families in case they are hurt 

in an accident.

► Required on all foreign contracts before award.

• Must have paid invoice from the Insurance company.

► Workers Compensation in the U.S.

► Separate Contract Line Item in the Contract.

 2. Prompt Payment Clause

► Must pay your Subcontractors and must provide copies of 

payroll. 

► Benefits you by getting your money within 30 days.
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How to Win Contracts
Lay it out like this:

 Technical
 How are you going to accomplish the work. Project outlined in Section 00110

 How many Afghan workers are you going to use

 How are going to make sure your workers get paid on time and a fair amount

 Talk about a security plan (How are you going to  protect the job site and the workers)

 Include a detailed schedule of when you will complete each task for job completion

 Price
 Give a breakdown of all items and labor if asked in the proposal

 NO MARKUPS

 Profit should only be 8% to 15% depending on difficulty and complexity

 Past Performance
 Include a list of the kind of work, the location, dates, price, and names & contact information 

of the Contracting Officers and their representatives for each project
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How to Submit a Proposal

 Evaluation Criteria
 Highest quality of work as determined from your Technical Proposal

 Shortest amount of time to complete the project

 Greatest number of Afghan workers used on the project

 Plan for Security

 Lowest price that is reasonable and is within 25% of the Independent Government Estimate

THE LOWEST PRICE DOES NOT ALWAYS WIN THE CONTRACT . SHARPEN YOUR 

PENCIL

 Now that you have completed your proposal and it is error free
 Time to submit your Proposal by hand delivery.

 Please bring your proposal to the U.S. Corps of Engineer Headquarters compound at Qalaa

House, Kabul, Afghanistan

 Package must have Attention: To the appropriate Contracting Officer (John Smith)

 Must be accepted and stamped by Security guards no later than the time stated in the 

solicitation

Good Luck!


